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BENEFITS, CHALLENGES & TRENDS
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1. Top Trends & Growth of \
Special Interest




THE TOP 5 TRAVEL TRENDS

based on 44,000
ACCORDING TO @0k Eentes 2016 responses Globally

#1 — Travelers are seeking NEW experiences

69% will try something new for the 1st time; 15% adventure

#2 — Spending MORE because it’s “worth it”.

33% are planning to spend more "it's important for my well-being.”
#3 — Choosing destinations based on CULTURE

47% of travelers visited a destination because of culture + people
#4 — Want AC and WIFI

63% must-have air conditioning; 46% must-have WiFi

#5 — Online reputations drive business
93% of hoteliers said reviews are important for the future of business.
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OTHER TRENDS

Conde Nast Top 5 Trends in 2016

South America Travel top-5 trend + Colombia to be a hotspot
(assuming peace agreement)

Travel Market Report

3 hottest trends t
1. More Millennia

ney identified for 2016:
s are traveling

2. Wellness trave
3. Adventure and

experience travel

Travelers are seeking an authentic experience, whether it’s at a
local off-the-beaten path destination or one that offers a unique

cultural experience -
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“They want to be travelers and not tourists.”
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GROWTH OF SPECIAL INTEREST

Baby Boomers are driving change
Death of the “Standard Tour”
Adventure Travel largest growing segment last 5 years
Large companies with 10,000+ travelers/year
G-Adventures
Overseas Adventure Travel
Intrepid Travel

Road Scholar

Major Tour operators offering adventre

EZ3 HOLBROOK 5



GROWTH OF SPECIAL INTEREST
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BENEFITS TO SPECIALTY TRAVEL...

There is DEMAND
You develop EXPERTISE

Loyal REPEAT customers
Higher PROFIT and STABILITY

KEY: Knowing your clients interests
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2. About Holbrook
Case Study
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Marine Tourism,
e.g. whale
watching

A

Botanical

Avitourism )
Tourism

Hiking, trekking

Wildlife Tourism and training
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ABOUT HOLBROOK TRAVEL

Founded in 1974 by Giovanna Holbrook
Commitment to Conservation and Sustainability

In 1984 built Selva Verde Lodge and Rainforest Reserve on
500 acres of Costa Rican primary and secondary rainforest.

Specialty travel — over 4500 per year
Committed to protecting precious habitats + rich biodiversity

Partner with in-country providers and local guides for best
practices in sustainable travel.
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T = N
Rincon do la Vieja, Costa Rica
Hans Velorian

EXPLORE YOUR INTEREST

Your itinerary can be as specialized or diverse as you'd like. Choose a topic below to browse trips suited to your interests.

Can't find what you're looking for? Build your perfect adventure from scratch

Gardens Independent
Journeys




HOLBROOK BIRDING TOURS...

A wide variety of birding tours for everyone from
beginning birders to experienced ornithologists.

Offer sponsored tours year round, or build your own
privately organized group expedition.

Experts at combining birding with a multitude of
cultural, environmental, or adventure-based activities.

Work with expert in-country birding guides and
naturalists, and with experienced drivers, lodges, and

other local providers worldwide.
E24 | {OLBROOK 13
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BIRDING From $2 925

Cuba | Christmas Bird Count

December 14, 2016 - December 21
2016

BIRDING From §$3,125

Ecuador | Birds and Wildlife
with Friends of the Bosque

February 24, 2017 - March 5, 2017

Fﬁﬂwﬁ From S5.550

Tanzania | Birding and
Photography with Reinier
Munguia

May 10, 2017 - May 23, 2017

HOLBROOK BIRDING: 100+ BIRDING TOURS

TRIPS TO JOIN

TRIPS TO PLAN
BIRDING From $3,300
Belize | Birding and Nature in
the Tropics of Belize

10 Days | Choose your dates

BIRDING From $5.300

Colombia 2017: Northern
Colombia Birding Trail

12 Days | Choose your dates

BIRDING From $5.050
Iceland | Birding in the Land of
Fire and Ice

9 Days | Choose your dates
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A Bird’'s Eye View
44/ bitlion

spent annually
on birding in US 5‘:500 million spent annually on birding in UK

287% /

growthin
bird viewing,
photography
1982-2009

20

million US

citizens took
birding trips,
2005-2009

Rf_/

3 ”Zt%Oﬂ/ international trips per year for the main purpose of birding
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“Bird watching is reported as being the
fastest growing outdoor activity in
America”

Source: Audubon Bird Study Report 2014



“An increasing number of birdwatchers are traveling to
long haul destinations to spot new birds that cannot be
seen in their own country or region.”

Source: Audubon Bird Study Report 2014



Profile of a U.S. Birder

- Highly educated
~« Higher annual income

« Middle-aged and elderly
» Slightly more women and men

« Usually travel solo or with a partner,
rather than in large groups

- Many are members of local bird clubs
» Usually spend 13-14 days birding
away from home

‘ | Source: Audubon Bird Study Report 2014
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Our New Strategic Plan  Latest MagazineIssue = Bird Guide  Plants ForBirds Audubon Products  Flock Together
@ English ~ TakeAction | Join DonateNow

PARTNERSHIP WITH NATIONAL AUDUBON
New program for conservation & sustainability




WHAT MAKES CONSERVATION BIRDING
EXPEDITIONS DIFFERENT?

UNIQUE ITINERARIES

Fhene brincking ihneraries are unsgue in that they are designed 1o holp srengthen sl sapport tourisn in
bird hot-spots aex] suppon conse local ecomomic development. The imnital program is focusing
an nane sites in Belive, Grsntemala, Macagiay and the Bahamas, The project is hdping communities, locd
tour operators, and tourism boasds attrace bird watching toarists to the sedected destinacions and associated
businesses. Marticipasts will see the conservation acrivities fiss-hand and engage with the local commusiry
during their toun

EXTENSIVE GUIDE TRAINING

Pardang puides sclocted foe the tours have taken pa in comprehessis 8 e in allance with expen
gukies, bocal sourism asthoeities, and Andubon’s ol conservation § - e provided advanced
Sevels of traiming which include bird identific slogy. eculogy, and conserva npsade puiding
ethics, group masagemont, marketing, and bardness, phus bassc Englich binguage w! moodded. Tomirx comnecy
advanced regional guides with bocal guides o increase knowledge and capacity

SUPPORTING LOCAL BUSINESSES

The National Asdubon Socsety projecr peonides local guiding busineses with accoess 10 aguipment., incuding

Audubon

binocuhars, scopes, and guidebooks: impeoves tradls and associated nlrastruce
t such as marke 1 customer service trainang. Pancipasts on the tours will besefit from these
improvements and help support the important economic incentive (o promole conservation

COLOMBIA OO

NORTHERN COLOMBIA BIRDING e s cuaabs vl
TRAIL: A BIRDER'S PARADISE ‘

12 days | Choose your dates

COMMUNITY ENGAGEMENT

Travelers will lesrm about Andubos and s parner’s u covisonmental edacation snd outreach
programe. These mclode p whoals, wang | bmllife 20 2 | ith, and
courses for adule, consmur o enn’s proups, sexd alternative livedd X pay include
a talk with coenm bets of 2 school visit whiere parti . " o whon foe birding

& tha

v <) g lmv.l based touram «
| HIGHLIGHTS RN Y RSN SR !
s 1o axpd

BIRD NSERVATION

Sants Mar » Lionomy & upcdstnd lor an sy of

X\ gt e ' APPTECNON Tow coOosysiomes, thie Program SUpgares proney endemic Dan
oy . \ 1 appreciation | he prog qrors femic bint
Y ~f 4

Flyway Expeditions

AUDUBON

Unique Itineraries, Extensive guide training,
Supporting local businesses, Community
engagement, Bird conservation



“Flyway exenmons

National Audubon Society: Flyway Expeditions

Supporting Audubon and its partners in advancing sustainable development in bird
hot-spots

Holbrook Travel is a supporting partner in Audubon and its partners’ conservation work in
Latin America and in the Caribbean. One key aspect of that work 1s the strengthening of bird-
based tourism as a conservation and sustainable development tool. The tours developed from
this initiative are designed to help protect key target areas along the flyways for migratory and
local species. Initial sites are located in Belize, Colombia, Guatemala, Paraguay and the

Bal d

i Current Flyway Expeditions -

cal

su « BELIZE | Birding and Nature in the Tropics of Belize e

lor « COLOMBIA | Northern Colombia Birding Trail: A Birder’s
Paradise

« GUATEMALA | Birding Guatemala’s Highlands and Lake Atitlan
« GUATEMALA | Exploring Maya Biosphere Reserve through Birding

HOLBROOK 23
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http://www.holbrooktravel.com/where-we-travel/americas/belize/bz-17-iap-audubon-belize-0
http://www.holbrooktravel.com/where-we-travel/americas/colombia/colombia-northern-colombia-birding-trail-birders-paradise-flyway
http://www.holbrooktravel.com/where-we-travel/americas/guatemala/guatemala-birding-guatemala-highlands-and-lake-atitlan-flyway
http://www.holbrooktravel.com/where-we-travel/americas/guatemala/guatemala-exploring-maya-biosphere-reserve-through-birding-flyway

4. Challenges & How to
Succeed



CHALLENGES - HOW TO SUCCEED
5 Tips for Travel Companies
1. Choose your expertise — FOCUS
2. Know your competitive advantages
3. Study your competition
4. Build your database
5. Use multiple channels

B2 | {OLBROOK
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Choose Your Expertise - FOCUS Strategy Map

Special Interest Tour Operators

Accommodation

Level
Deluxe
tatural
7 IE/
Wilderness
Travel National
Geographic Road
Moderate
Scholar
Int'
Budget Adventures
Education
Some Moderate In-depth Components

Learning Learning Learning

23 HOLBROOK 2
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Holbrook Travel

Price $250/day-S350/day
Accommodations Style Authentic, boutique, locally-owned
Accommodations Level Superior Tourist Class : 3-star to 4-star; [note Tom Carr

"Hard/Soft"; limited in certain ; lodgings reflect and
support the local culture

Group Size 10-16

Leaders Local Guide (throughout), Study Leader or "Host"

Meals Most meals; [add definition]
Welcome/Farewell Dinners

Tips Not Head Guide, but porters, day-guides covered

Water bottle water (2 per day??)

Itinerary Avoid high-tourist stops in our selection and timing of

activities, routes, and areas within national parks
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Holbrook Travel

Unigue Modes of Transport
(TBD)

Often unigue modes (TBD): raft, kayak, elephants, dugout
canoe, bicycles

Community Programs

Yes - visit schools, community centers, home-hosted
meal(s), table talk with local professionals (peer to peer)
community service projects, and more.

Activities

Small group walks, nature exploration, hands-on learning,
opportunity for physical

Optional Active (choice) [yes,
include this feature]

Rafting, walking, hiking, kayaking, caving, horseback
riding, biking

Sustainability | Conservation

Support local operators, [talks]
carbon offset since 2008

Authentic engaging

home hosted meal [dine with locals and "eat with locals"
intl org)




@*‘QL" nature travel companies U n

All Images Shopping News Videos More » Search tools

About 174,000,000 results (0.53 seconds)

Adventure Travel Ratings - National Geographic Adventure Magazine
adventure.nationalgeographic.com/.../outfitterhome ¥ National Geographic Adventure ~

Logo: Best Adventure Travel Companies {On Earth} ... Adventure Cruises; Hiking/Trekking; Nature and
Wildlife; African Safari; Paddling; Mountaineering; Biking/ ...

You've visited this page 5 times. Last visit: 10/24/16

3. Study Your Competition

Top 30 Adventure Travel Companies - About.com
adventuretravel.about.com ... » Find Top Adventure Travel Companies ¥

Aug 23, 2016 - Your choice of an adventure travel company could ensure a ... Natural Habitat
Adventures trips focus on nature scenes around the globe.

You've visited this page 4 times. Last visit: 10/24/16

Birding & Nature Tour Company Directory - Nature Travel Network
naturetravelnetwork.com/birding-nature-tours/tour-company-classifieds/ ~

1, Scope, Tour Company, Speciality, Meet the Guides ... Worldwide, Wildlife Travel, Worldwide natural
history holidays at a relaxed pace, Meet the Guides.
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5. USE MULTIPLE MARKETING CHANNELS

Web Direct mail

Flyers Webinars

Email Events & meetings
Social media Referral/Word of mouth
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